Vendor Neutral Partnerships
And How They Shape Your Business
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There are a lot of organizations out there that talk about being vendor neutral. The goal
being that you are working with a reseller partner organization that doesn’t align itself to a
particular vendor and doesn’t hold that relationship above any other. But are there unbiased
resellers out there?
In most cases no. Most resellers will have a vendor or vendors of choice. It is hard to find the
right fit in the general mosaic of vendors out there. When you have five or six vendors that
serve different purposes, many resellers align a customer’s needs to the capability of the vendor.
Not necessarily the vendor to the needs of the customer and in many cases what you’ve
sacrificed doesn’t address the full problem.
With mergers, acquisitions, and the general state of the economy, choosing a reseller partner
becomes even more challenging. Expenditures, working capital, and employee resources have
come front and center and will be challenge for 2021 and beyond while businesses recover.
Selecting the right vendor can have cascading benefits and unfortunately consequences if done
incorrectly. Selecting the right partner provides a trusted advisor, cost savings, and efficiency.
Selecting the wrong reseller can simply provide the exact opposite in virtually every scenario.
So, how does an organization ensure that they are making the right choice when selecting a
partner?

Selecting the right partner provides a trusted advisor, cost
savings, and efficiency…
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The Trusted Advisor
When you have issues personally and professionally you typically turn to those around you that
you trust. It is simply human nature. That is typically done on an individual level. However,
when your organization has issues who do you typically turn to. There’s a lot of resellers out
there that would consider themselves as a trusted advisor. We would consider ourselves a
trusted advisor to our clients. Every person’s level of trust is different.
In the financial sector there is a name for these people. Fiduciaries. If you have a financial
planner you may want to ask if that person is a fiduciary. A fiduciary is held to a higher standard
and the financial well being of the client is placed before the gain of the fiduciary. All fiduciaries
can provide financial planning, but not all financial planners are fiduciaries.
So why the lesson in financial planning? Financial planners may steer a client to a fund or
service that makes them more money while not necessarily perform the best for the client. The
client may not lose money per se. But their gains are sacrificed at the will, or gain, of the
financial planner.
Resellers can be considered the same. A trusted advisor is a reseller of some kind, but not all
resellers are trusted advisors. Here are a couple of quick traits of a trusted advisor.
They will not sell you something that simply won’t accomplish the goal. They will say no.
Because the impact of selling you the wrong product or service will outweigh the impact
of making a quick buck.
They will explain why you need things, how it impacts your business, and if there ARE less
costly options there for you. If those options impact your business in positive/negative
ways. They will explain that too.
Picking up the phone to call your trusted advisor does not result in any level of anxiety
because you feel you may be charged for it. Ideas are free, and a trusted advisor will
gladly provide those ideas for free.
You will want to ask yourself the last time this happened for you with your trusted
advisors/reseller partners. Being a truly vendor neutral organization can help a reseller partner
to become that trusted advisor. It allows that vendor partner to look past a vendor specific
approach and help find the right fit in any situation.
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Saving Money
If you are adding something net new to your environment, you are going to spend money. And
it will most likely net an increase in the overall amount that you spend. But if there is any
potential to save money are those savings being passed to you? Can you prove it? Many
resellers simply pocket the savings and add it as margin. What if there was a better way to do
business? If we can save you money on a project. Doesn’t that help you fund other projects,
better your infrastructure, and provide a more long-term solution?
When you are working with a vendor neutral partner. You will find a distinct advantage over a
traditional reseller. There are better ways to save money with a similar solution. There is simply
better math behind it. When you look at the reseller ecosystem, like we mentioned earlier, you
find one or two solutions that fit into any given category.
What if there were a dozen vendors to choose from, the top choices were handpicked to take
the guess work out of decision making process, and costs, including savings were passed to you.
Sounds like a better way to do business.
A vendor neutral partner can shop for the best service and solution to fit your problem
and budget. Working as trusted advisor they will explain the pros and cons of a solution
they are presenting.
A vendor neutral partner should be able to pass savings directly to you the customer
without the need to pass through another entity or organization.
A vendor neutral partner can help find areas of savings based on what you currently do
and work to demonstrate those savings.

What if there were a dozen vendors to choose from, the top choices were
handpicked to take the guess work out of decision-making process, and costs,
including savings were passed to you
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Getting IT Done
Have a project turn in the wrong direction recently? How did it impact you financially? Perhaps
it was over budget. Maybe it took too much time which caused the need for additional
resources. Or worse yet, the solution did not do what you had anticipated and now you are
scrambling to find a solution to fill the gap. All the above not only cost additional money, but
they have deeper costs with time spent. For every project that gets pushed back, it impacts
future projects that rely on those resources.
Vendor neutrality offers a distinct advantage. It provides the consumer the ability to choose the
best fit for their organization amongst the best providers in the industry. And, with the right
partner you are also able to leverage their skill, expertise, and relationship to help drive better
results. When things go wrong, because they inevitably do for anyone, a vendor neutral partner
has a better ability to find solutions.
Getting IT done means that there is typically a solution to every problem. But you need a
partner that does not see just the problem. They can look at the problem and potential
problems five years from now to ensure that issues are addressed holistically.
A vendor neutral partner can work in multiple capacities which allows an ease of doing
business.
They will provide you pros and cons for any solution that’s being offered in an easy-tounderstand way.
A vendor neutral partner is successful when you’re successful.

…Vendor neutrality offers a distinct advantage. It provides the consumer the
ability to choose the best fit for their organization amongst the best providers in
the industry…

If you are looking for a new approach, or simply want to understand how all this works. Please
make sure to reach out.
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